was 1n Australia
in Julv when the
shooting of
Dr Victor Chang
stunned the nation
The newspapers car-
ried huge headlines
and patients wept
on television At
54 Dr Chang was
Austraha’s foremost
cardiac surgeon,
founder of a
national heart pro-
gramme that since
1984 had resulted 1n 197 heart transplants
and 14 heart-lung transplants with a one vear
survival rate of 90% His death in Svdnev,
following a brief argument with two voung
men who had tailled his car gave rise to
speculations that he had been blackmailed,
perhaps by a gang, or pressed nto using
unrelated hiving donor kidnevs sold abroad
Such kidnevs coming largels trom China,
¢ otten bought trom poor peasants Some
arc tahen trom people condemned to death,
who mayv donate their organs 1n return for
their families recenning compensauon But
if theyv refuse thar organs mav be taken
anvwav, and one man n a parucularly

Letter from Chicago: Flying down under

gruesome case, was reportedly sull ahive
when thev began to remove his kidneys,
so that he had to be taken back and shot
again

As alwavs for a long flight, good reading
matter was essential, and three books kept
me engrossed Thomas Keneallv’s To Asmara
was timely now that the Eritreans have pre
vailed over the Addis Ababa regime During
their long revolutionary war thev mamtained
a remarkable subterranean svstem of schools
and factories, and of hospitals w here surgeons
operated 1n relauve safetv while, overhead,
MIG jets regularly strafed and destroved
evervthing on the ground A remarkable
piece of reportuing bv an enterprising author
at considerable personal danger

A revolution of a different kind, advocated
bv Tom Peters n Thrnoving on Chaos, has
manv lessons for would be successful medical
managers For survival 1n an age of change
and uncertaintv he advocates flexabilitv,
a passion for change, and a munimum of
bureaucrauc lavers  Companies should
mvolve their emplovees in planning and
decision making, encourage them to take
nitiatives, and empower them to take action
New projects should be small at first and
preferably expenimental, because failure 1s
the norm and success the exception, so one

mught as well fail small rather than on a grand
scale Petersadvocatesworking through fairly
temporary interdisciphinary teams rather than
through commuittees, learning from one’s
nustakes as one goes, and taking prompt
action rather than forever planning Other
mgredients for success are tolerating diversity
within orgamsations and encouraging the
efforts of individuals and small tcams
Managers need to learn 1o hsten and spend
more time 1n the front lines and less 1n their
offices, concludes Pcters 1n a book that 1s
a must for anyvbodv who sull believes in
centralised planning and monolithic manage-
ment

The aftermath of rev olution 1s described 1n
\ otzthout my Daughter by Bottn Mahmoody,
an American woman who marricd an Iraman
doctor and then found herself trapped in
his countrv  She encounters an unfamiliar
soctety, with large extended families where
evervbody 1sa“cousin ’, primitiv ¢ sanitation,
and different mores, including a morals
police that arrests women for deviating from
the prescribed dress code Her account of her
flight across the mountains of Kurdistan
provided dramatic suspense and served to
while awav the long hours 1n the acroplane —
GEORGE DUNEA, attending phyvsician Cook County
Hospual, Chicago LS4
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